
 

Minutes 

Morey Collaborative School Committee 

Wednesday, January 28, 2015 

 

 

 

I. Welcome – Bart, Sharon, Shana, Noah, Elizabeth, Julie,  Brooke, Jen, Annika, Denise 
 

II. Updates and Recognitions 
 

a. We can’t make RIB scenario decisions until after Noah has a meeting with central 
office.  We will have the next meeting next week, and no meeting 3rd week in 
FEB. 

b. Positive things – Shay rocks report from students; Band tours of Teller and 
Polaris went really well – parents came to an enrollment meeting because they 
were excited about the band; classes are going smoother; Shadows are going 
well; Staff meeting went really well – talked about ways to bring more students 
and community into Morey; 5th grade night went fantastic. 

c. Hitting social media hard. 
d. Promoting Morey –  

i. Grant available (Due Feb. 15, Liz to write it) – get artist to do something 
at the school.  Why don’t we make a video / promotional / something fun 
to go viral on social media.   

ii. Great Outdoors Colorado can provide a grant to redo the blacktop ($60k). 
iii. Banner to go over bridge. 
iv. Populate website with things going on in Morey now. 

 

III. UIP Report 
a. Improvement Strategy 1: Establish and nurture a safe school culture in which 

teaching and learning can thrive: Principal’s Advisory Council; Parent Teacher 
Home Visit Program;  Structured Environmental Plans for high activity areas of 
the building; Ongoing training, coaching, and follow-up with staff on being 
culturally responsive; Implementing strong supports for struggling students 

b. Improvement Strategy 2: Build strong collaborative planning to improve teacher 
accountability for instructional practice and student achievement: Structured 
Collaboration Time; Data Cycle, Observation/Feedback; Planning Instruction of 
ELL 

 
IV. Budget Scenario Preview 

a. Nothing is finalized. 
b. Projected 341.   



i. If we went 25 kids per room – 13/14 rooms.  Must have 13 rooms staffed 
– 13 teachers.  3-5 teachers in collab or planning = 16-18 teachers. 

V. RIB Timeline (more specific) 
a. Wed morning meeting at district office, CSC meeting that night, email to go out 

that night to staff asking for volunteers regarding what positions need to be 
vacated. 

b. Feb. 10th names submitted of people being RIBed.   
 

VI. Public Comment – Each person will be given three minutes to address the committee. 
 

VII. Other Items 
 
VIII. Next meeting, Wed., February 4, 2015 

 

 

 


