[bookmark: _GoBack]CSC 11/20/2019

Chair Updates

School Updates
Small Group Instruction – started reteach and utilizing planning on Mondays for targeted lessons.  Teachers are able to go through a data analysis process and reteach once a week.  By the end of the year, 2 re-teachs for every SGI – 4 per week.
Thanksgiving lunch was a success – 85 families came.
Community focused day is tomorrow.  Habit of success focus of the month.  Mo created an entire day for kids to be in the community how self-directed adults are making an impact on the community. 9 agencies are involved.
Community pot luck was a success. About 10 families participated as well as teachers and school leaders.
PTO social mixer. Money was raised for chrome books.
Recruitment efforts. School tours are every Monday. In January there is a regional expo event.  5th grade open house will be after thanksgiving break. Emails went out to fifth grade families from Hilary to promote the open house. 
Innovation Updates
Innovation plan needs to be cleared through DPS agencies before we can share with CSLT in hard copy. Hillary hopes it to be available on Friday.  
New 5 year goals
Added 1 parent to CSLT
Innovation waivers including 1st year teachers “At will” Dismiss with process, 30 day improvement plan and approval of IS and HR partner.
After Friday, you’ll have 2 weeks to look it over.  December 9th formal vote with CSLT. Staff will vote on December 11th.  School Board will vote on December 20th.
Goal of innovation: Flexibility to personalize learning for kids.  Freedom of curriculum model, scope and sequence, assessment schedule and professional development.  We requested invocation to personalize the experience for kids.  Gives flexibility for teachers to target PD on personalized learning.  Shifting student population can be an added benefit to personalized learning.

