[bookmark: _GoBack]Notes from first CSLT (Community School Leadership Team) meeting
October 18, 2018 5:00 pm, Morey Conference Room

Members Present: Jaclyn Shultz, Andrew Clark, Matthew Pedersen, Matt Jordan, Anne Spires DeLong, Kirsten Barnard, Courtney Harris, Theo Shaw, Hillary Niebauer

Members Absent: Leah Prochnow

The group introduced themselves to one another and a secretary and chair were selected.  Kirsten Barnard (parent) was selected as secretary and Andrew Clark (teacher) was selected as the Chair of the group.  

The group made working agreements which included: to assume a positive intent from one another at each meeting, speak one at a time, make sure to include all voices at the table, remain objective, value time and stay on task, and, keep information confidential that needs to remain confidential.

Hillary Niebauer described the purpose of the team was to help support the school’s unified improvement plan and major improvement plan, and the school’s vision and goals.  It would also be responsible for helping fill open positions at the school.  Hillary emphasized the group was not a body to suggest day to day operational needs or changes in the school.  

Hillary Niebauer described the school’s Unified Improvement Plan and Major Improvement Plan and updated the group on where the school is in the plans.  

Discussion:  There was discussion about the school’s needs and the group’s role in the upcoming principal selection process.

Hillary Niebauer expressed overall school needs about re-engaging the school community, the parent community and finding more after school enrichment options.  

Submitted by:  Kirsten Barnard
